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A meeti ng wi t h t he Pres i dent and t he FacultY ' Statu~ and We l fare 
Committee produced some changes i n and c l arificat i ons of ' the Rank and 
Promot i on Requireme nts document (9- 1 8 - 8~.) The following attempts t o I 
~ 
present what app ~~ red ~o m~ to be the ~~g~lights of our discussio~. 
~ 
first of a l l. the Pres i dent i ndi ca ted that the "and " in lAIC " dem - ~ 
onstrated achievement in teaching effect i veness, research/creative ac-
tivity, and university/p ub l ic service" ;s a del i berate 'change to it greater 
emphasis on re se arch . The exa c t proportions of the three areas of dem-
onstrated achievement will be essent i a l ly a matter t o be determined at 
the dep artmental and co l le ge l evel s . 
The President suggested a change in the word in g of IA2 to "Ea ch 
dean of an academ i c un i t has the respons i bi l i ty in consu l ta ti on wit h 
facu l ty representatives from each departme nt and each department head 
etc." to accomodate t he Se nate ' s expressed concern a t the fa i l ure of 
RPR to spe l l aut spec i f i ca l ly a s i gnificant role for departmenta l facul -
ty in es t ab l ishing colleg e criteria for what co nst i tutes "demon s trated 
ac hi evement" for eac h rank . 
• 
As t o the fa i l ure of RPR to provide for a faculty member's being 
gi ven reasons whe n rejec t ed for promotion, President Zacharias stated 
t hat a pr i mary concern here was poss i ble l ega l comp li cat i on . There are, 
however, a number of ways, he po i nted our, for a rejected candidate to 
get a pr etty accurate understand i ng of t he reason for rejection . First ' 
o f all, suc h a fac ulty mem ber ha s access to the file tha t has been bui lt 
in co ns i der in g the promotion . Second, a faculty member who has had 
r eg ular co nferences wi th t he department head should have a fairly clear 
i dea about any prob l ems whi ch may be i mped in g promot i on. Thi rd, a fa il-
ure to pr ov i de a wr i tte n reason does not preclude a n ora l commun i cat i on 
of reaso ns . 
The third area of concern was t hat the appeals process allowed only 
review of matters of proce dure, not s ubstance. As t he Pres id ent expla in ed 
it, however , matters of procedure may i nc l ude matters of considerab l e 
s i gn ifi ca nce. For examp l e , a woman fac ul t y member mi ght appeal to a 
• 2 
grievance comm i ttee on the ground that her reviewing committee was all 
ma l e or a faculty member rejected for promotion might ra i se the procedural 
point that the method by which indiv i duals had been chosen to evaluate 
the faculty member was unfair or that a comm it tee had not made a consci -
ent i ous effort in its evaluation or that outside individuals 




clear from these examples then that a grievance ~ommittee eou1d consider 
I questions as to fa irn ess and prejud i ce as procedura l. It wou l d npt. j 
however, be the prov in ce of such a comm itt ee to try to determ in e such ~ 
matters as quality of research or teaching effectiveness. • • 
At a meeting of Faculty Statusa nd Welfare last Tuesday, November 10. 
Committee members discussed our meeting with the President. There was 
a consensus that the changed wording with regard to departmental faculty 
consu l tation in drafting a college RPR docume nt. the statement that 
faculty rejected for promotion would have access to their files, 
and the in terpretation offered by the President of matters wh i ch might 
be considered procedural in reviewing a negative recommendation, largely 
a ll ev i ated co ncerns in those areas. There was continu in g concern, how~ 
ever, about t he greater emphasis on research because of doubt that in 
some disciplines it would be possible at present teaching loads both to 
have time for significant research and to mai ntain a high quality of 
ins truction, thus mak i ng promotions very di fficult to atta i n . While 
this concern may be lessened to a 
statement that the exact mixture 
certain degree by the President's 
of the three areas of demonstrated 
achievement will be determined at departmental and col l ege l evels, the 
committee no ted that there ; s a t present no prov i sion in the RPR document 
for a list of recommendations regard in g this mixture to be drawn up ;n 
the departments as well as a t the college level, and it suggests that 
perhaps a specific statement on that matter s hould be in cluded . 
